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Scottish National Audit Programme (SNAP) governance policy: appendix 2
[bookmark: _Hlk105070119]Outliers and issues investigation report
1. Introduction
Please provide details of the audit for which the outlier/ issue has been identified, this should include:
the number of patients seen annually in the audit within your NHS board
details of the outlier(s)
the process which you have followed to investigate the outlier(s)/ issue(s)
Include the funnel plot(s) / charts which demonstrate the outlier/ issue being investigated.
Figure 1: Outlier Funnel Plot 


2. Methodology 
Provide detail of:
where data was obtained from
what data was assessed
how data are collected
how data have been reviewed
any data that was required for the review but was not available


3. Results
Provide the detailed results of your investigation providing the number of patients audited, those who fall within the outlier/ issue, details of the sex breakdown, average age, or other specific details relating to the patients within the outlier which required data to be investigated in order to establish whether or not there was an issue that required addressing.
Include tables/ charts or other visual aids to present the results of your investigation.
Include a figure on the NHS board’s attainment of nationally agreed clinical audit standards/key performance indicators (KPIs) etc.
Consider the NHS board’s attainment of nationally agreed clinical audit standards/ KPIs across several years to demonstrate if there has been continuous attainment or indeed a continued problem of non-attainment.
Consider each individual clinical audit standard/ KPI in its own merit if lack of attainment has contributed to the identification of the outlier/ issue. 
Review the data and establish if there are patients within the cohort that may have contributed to the outlier status for example are there co morbidities or population deprivation that may have influenced the patient outcome and thus had an adverse effect by creating outlier status?

4. Current Improvement work and performance against Scottish Standards
Taking each nationally agreed clinical audit standard/ KPI in turn and explain what work is being undertaken to improve attainment.
Provide details of any improvement projects that are currently being undertaken or completed demonstrating expected improvement that may have a positive impact on patient outcome and therefore on the forthcoming year’s data.



5. Conclusion
Systematically review the data and detail the conclusions that have been arrived at via the evidence of data review and local investigation highlighting the intended action plan (include in an appendix the NHS board’s agreed action plan that will be followed up by the national audit during the course of the forthcoming year).


Include any relevant appendices
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